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MONTHLY REPORT - TEAM 1


Name: DAVID COLBETH
Month/Year: JULY 2008
Please give examples of the following:
Teamwork
· Feedback I’ve sought/received and put into action: 
· Meetings/training attended and how I participated: 
· Attended the product showcase on climbing gear and it was really interesting. I had long wondered about how some of the gear is used. Not much to actually participate in, but I did part of the demonstration with Mark on how the use of pulleys can really improve leverage.

· Something I learned from a co-worker or another department is:.
· Something I taught a co-worker: I helped the team by:
· Brandon showed me how to lookup the approximate timing for a customer’s back order, meaning approximately where in the “line” of back orders does the order fall. The information we looked at was a bit cumbersome and wondered if there was a way to enhance this view. I quickly found a simple solution and called him back to show. I’ll provide a simple written manual in a few days. 

Business Savvy
· Personal Development:

· New stuff I learned this month.
· Shadowed with the online team. Chris explained what each person does every day, some of the reports they run and follow up on. Showed me how they review orders, etc.

· Something new I noticed on Snaplink:

· A product I learned about this month and what I learned: 
· Challenges completed
· I’d like to learn more about:
· What the business analysts do here at the DC.

· Business related articles I’ve read & shared
· I enhanced a customer’s experience at REI by 
KUDOS
Hi Mollie,

I just spoke to Gayle Shriner, (order #16468106), who called to cancel her order. She had purchased a Lewis & Clark neck pillow and it did not seem to work for her. When David took her exchange order he suggested that she try turning the pillow around. She called back to say that, "David is a genius". Apparently his suggestion worked great and she is very grateful. She wanted to make sure that he and his supervisor knew about how helpful he was. Thanks for taking care of our customers David.

Work Methods
· My favorite customer this month: 
· This was really a challenge for me, but I did it anyway:
· I’ve met these goals I’ve made for myself: Goals for the coming month:
· Membership sales:
· 07/01, 07/02, 07/02, 07/07, 07/07, 07/08, 07/08, 07/08, 07/11, 7/16, 07/25, 07/29, 7/30, 
· Bankcard apps to send: 
· Any other goals:

· Projects:
Leadership
· Issues &/or Trends I’ve noticed, and my suggestion for a potential solution:

· Positive examples I’ve set.
· I was creative in solving the following issue:
· The following person really deserves some recognition (please be sure to fill this out):
· Did you take the time this month to update your REI.com Account/Registry.[image: image2.png]M
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